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Here’s a story I ran across a long time ago that stuck with me. It’s about a father who left 17 cam-
els as an inheritance for his three beloved sons. When the sons read his will after his passing, it 
stated that the eldest son was to get half (1/2) of the total camels; the middle son a third (1/3) and 
the youngest son one-ninth (1/9th). Since it was not possible to divide the 17 in half, or a third, or 
a nineth, the three sons began to fight with each other. To resolve the matter they decided to go to 
a wise man to seek advice and counsel.  After the wise man read the will he gave it due thought 
and went outside and brought in one of his own camels and added it to the 17; making it 18 cam-
els.  Then he patiently began reading the father’s will again. Half of 18 is 9. So he gave the eldest 
son nine camels.  A third of 18 is 6, so he gave the middle son six camels.  A ninth of 18 camels is 
2; so he gave the youngest son two camels. 9 + 6 + 2 = 17; which allowed the wise man to take 
back his own camel! 

The moral of the story is about finding the 18th camel, the common ground. Once you are able to 
find the 18th camel, the issue is resolved. Rarely is it easy to see the common ground so the first 
step is believing there is a solution. For without the hope of finding the solution, you have destined 
yourself to never find one. 

District 50 and HLF are about to begin its search for the 18th camel. For years Long Range Plan-
ning has often received a lot of discussion but never any action. The outcome has been declining 
membership, the absence of continuity between administrations, the lack of a common goal or di-
rection between D50 and HLF, encroachment by other service organizations on legacy projects 
that have historically been attributed to Lions,  and an organization that has prided itself on its 
reach and scope slowly becoming more insular. Now, we can continue down this path but if we do 
the end of the path will eventually be upon us. Or, we can seek that 18th camel. 

Lion Bob Lee is just the Lion to help us start this search. As head of D50 & HLF Long Range 
Planning Committee he has tremendous insight into both D50 and HLF, being intricately involved 
in both over the past number of years.  The search starts with all of us. Seeking input. Getting 
feedback. Asking the hard questions. Whether you are a “mature” Lion or newly initiated, we need 
your input. Find your voice and help us to understand where we need to go; where we want to go. 
Take this opportunity to voice your concerns...and your solutions. 

The late, great Yogi Berra once said, “if you don’t know where you’re going, you might not get 
there”! Oh so true. The time is now to find that 18th camel! Join the journey. 
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HLF TALKING POINTS 

LIONS EYE BANK 

♦ Hawaii Lions Eye Bank (HLEB) will re-

main with Hawaii Lions.  

♦ San Diego Eye Bank will be contracted 

to provide management of the day-to-

day operation of HLEB.   

♦ A formal contract is in the process of 

being drafted by SDEB. 

♦ Cornea donations have continued to in-

crease under the guidance of SDEB and 

projected to exceed 150 recoveries this 

fiscal year ended 6/30/16. 

♦ Q1 2015 saw 45 donors, 86 corneas of 

which 42 were used for transplant, 27 

for grafting surgeries, and 17 unsuitable 

for use.  Donors up 13% , transplants up 

56%  vs Q1 2014. 

♦ Budget for 2016 was approved at the 

8/29 HLF Trustee Meeting and is  pro-

jected to have a $46K operational loss 

due to increased consent fees coupled 

with an increase in recoveries.  Overall 

gain of $79K expected. 

HLF 

♦ Trustees completed HLF Orientation 

on 8/29. 

♦ Areas of focus noted at the HLF 

Trustees Orientation included better 

communication,  improved promo-

tion of Helping Children See, and in-

creased Trustee participation.  

♦ Trustees approved the purchase of a 

Plus Optix camera for Kauai and the 

Big Island. Both have been delivered, 

Kauai had a train-the-trainer session 

led by Lion Terry McLean from Puna 

Lions Club. 

♦ Region VII Lions assisted Legacy of 

Life, Hawaii’s Organ Procurement 

Organization,  by providing man-

power at the Hawaii County Fair to 

promote organ donation. 

♦ D50 will be hosting a Forum on Nov. 

7th, HLF will have a time slot. 

 PDG Norman Sakata has had a very strong hand in obtaining some of HLF’s largest 

and most consistent donations. Here’s a story of but one. On his birthday, March 2, 

2004, PDG met a Michael Tansey at the Holualoa P.O. who congratulated Norman on 

a “job well done” for his work with Lions and the Eye Bank. PDG mentioned that 

“he’ll keep it up as long as there are funds”.  Before you can say “Kona Coffee Festi-

val”,  PDG is offering to drop off promo material on HLF which he personally deliv-

ered to their home. Well, it couldn’t have been but a few days later, PDG Norman re-

ceived a $400 check; he immediately acknowledged their kind donation by personally 

delivering an orchid plant and some heart warming stories. From that chance en-

counter, PDG Norman received a $400 check each and every month for 76 consecu-

tive months when failing health and a move to the mainland ended the Tansey’s faith-

ful contribution to HLF. Their total donation amounted to $30,400!  All from a 

chance encounter and a heart to share!  


